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Drill No: HBC-HSE-HSAD-002 Date: 20/11/2025 

Client: 
Taaleem Management 
L.L.C Type of drill 

Emergency Evacuation 
Fire Mock Drill 

Consultant 
Al Suweidi Engineering 
Consultant Project Details 

Harrow School Abu 
Dhabi 

Contractor: Al Hikma Building 
Contracting L.L.C Site / Location: 

Al Saadiyat Island - Abu 
Dhabi 

Time 
Started: 1:39 hours 

Event Observer: 

The designated observer 
monitored the drill, 
noting the response of 
occupants, evacuation 
timing, and overall 
effectiveness of the 
emergency procedures. 

Head Count: 
Assembly Point-01 181 Employees Attended 

Emergency 
Response 
Time for Fire 
or Medical: 

The event occurred at 
1:39 PM, and during the 
Emergency Fire Drill there 
were no injuries or 
medical cases, and the 
Emergency Response 
Time for Fire or Medical 
refers to the time taken 
from when the 
emergency is reported to 
when the response team 
arrives and begins action 
at the muster point. 

Strength: 

The main strength of a 
mock drill is that it 
improves emergency 
preparedness by helping 
people practice real-life 
response actions in a 
safe, controlled 
environment. 

Time to 
Muster: 1:44 PM - 5 MINUTES Left Behind: 

Two staff members were 
left behind in the pantry 
during the emergency fire 
mock drill instead of 
evacuating to the muster 
point. 

Time to 
Head Count: 1:45 PM Time Elapsed: 20 Minutes 
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DETAILED DESCRIPTION OF THE DRILL 

The Emergency Fire Drill was conducted at 1:39 PM as part of the organization’s safety 
preparedness program. Upon activation of the fire alarm, all personnel were instructed to stop 
activities and proceed calmly to the designated muster point following the established 
evacuation routes. Wardens guided employees, ensured all areas were cleared, and 
communicated with the control team throughout the process. At the muster point, attendance 
was taken to confirm that all individuals had evacuated safely. During the drill, no injuries or 
medical emergencies were reported. The Emergency Response Time—defined as the duration 
from the moment the simulated emergency was reported to the arrival and initiation of action 
by the response team—was recorded and evaluated. The drill successfully tested evacuation 
procedures, communication flow, response coordination, and awareness among participants. 
All systems functioned properly, ensuring an organized and safe evacuation process. 
 

HOW WAS THE ALARM TRIGGERED/ All CLEAR SIREN GENERATED AND PERSONNEL 
DISPERSED 

The alarm was triggered manually/automatically (specify as applicable), followed by the 
activation of the All-Clear siren. Upon hearing the alarm, all personnel dispersed immediately 
and proceeded to the designated muster points in an orderly manner. 
 

RESPONSE OF OCCUPANTS 
The occupants responded promptly and calmly to the alarm. They stopped ongoing activities, 
evacuated the building in an orderly manner, followed the designated routes, and assembled at 
the muster point as instructed. 

HIGH POINTS OF THE DRILL 
All personnel evacuated promptly and safely to the designated muster point.                                    
Emergency Response Team responded quickly with proper coordination.                                                
Alarm and communication systems functioned effectively.                                                                            
No injuries or medical emergencies occurred during the drill.                                                                  
Evacuation procedures and safety awareness among participants were successfully tested. 
 

LOW POINTS OF THE DRILL 
Some personnel were unsure of alternate evacuation routes.                                                              
Minor delays observed in reporting attendance at the muster point.                                                  
A few participants were slow to respond to the alarm.                                                                  
Communication between certain teams could be improved.                                                                             
During the emergency fire mock drill, two staff members remained in the pantry instead of 
evacuating to the muster point.                                                                             
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RECOMMENDATION FOR IMPROVEMENTS 

Conduct regular refresher training for all personnel to ensure familiarity with evacuation 
procedures.                                                                                                                                               
Ensure all emergency exits and routes are clearly marked and unobstructed at all times.                               
Test alarm systems and communication channels periodically to confirm functionality.             
Assign additional wardens or marshals to ensure a faster and more efficient evacuation of large 
areas.                             
 

 
SIGN OFF 

 
 

    

 
___________________                                                    _____________________ 
      HSE Engineer                                                                     Project Manager 
 

Attachment: Annexure-I Snaps  
ANNEXURE-I 
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